SSAT Pastoral
Leaders

programme

In partnership with
Weavers Academy

Pastoral leaders play a key role in schools, supporting student attendance, well-
being, behaviour and academic success. In doing so they create a culture where
everyone is valued, respected and thrives, and where all success is celebrated.

The Covid pandemic has increased both the demands on pastoral leaders and their importance. More
than ever, we need to look after pastoral teams, train them and equip them for the challenges and
opportunities of their roles, both now and for the future. This Pastoral Leaders programme recognises
and responds to this need.

Accreditation: The programme is accredited by SSAT and participants will receive a certificate for
modules completed.

Location:

Weavers Academy, Brickhill Road

Supporting students personal development Tuesday 13 May 2025; 3:30 - 5:30pm

Leading self and others Tuesday 17 June 2025; 3:30 - 5:30pm

Module title Dates and times
Supporting positive student behaviour Tuesday 1st October 2024; 3:30 - 5.30pm
and progress
Vision, values and culture Tuesday 5 November 2024; 3:30 - 5:30pm
Meeting student needs Tuesday 3 December 2024; 3:30 - 5:30pm
Communication with stakeholders Tuesday 18 March 2025; 3:30 - 5:30pm
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Supporting positive student
behaviour and progress

Module 1

The second module offers opportunity to consider some
of the key areas of pastoral leaders work — attendance,
punctuality, behaviour and raising progress and
achievement.

We will explore:

» The importance of seeing the child amidst the data.
» Strategies for improving attendance and punctuality.
» The impact of rewards and sanctions.

» Role of pastoral leaders in improving progress and
achievement.

Module 2

Vision, values and culture

This first module begins by reflecting on the importance of
vision, values and culture.

We will explore:

» The ‘Why’ of pastoral leadership.

» Your vision for pastoral leadership.

» How to bring the vision and values to life.
» Creating an identity and culture.

» Ensuring your pastoral strategy has impact.

Module 3

Meeting student needs

This module looks at the needs presented by children and
young people and how we can best meet them.

We will explore:

» The needs of children and young people in our
school(s).

» The impact of covid and other societal factors.

» Strategies for supporting well-being and mental
health.

» Safeguarding and specific groups (EAL, SEND, PP).

» Mechanisms, systems and structures to support
children, parents and families.

ssat the schools, students
and teachers network

Scan QR code to
find out more

Communication with
stakeholders

Module 4

This module gives time to consider the stakeholders that
pastoral leaders work with and how to manage those
relationships effectively.

We will explore:
» The power of positive communication.

» Stakeholder engagement (including multi-agency
working, parents, families and carers, students,
colleagues).

» Managing difficult conversations.

Supporting students’ personal
development

Module 5

This module reflects on wider curriculum opportunities to
support student’s personal development.

We will explore:

» How we identify and celebrate student’s involvement
in activities, within and beyond the school.

» How to encourage engagement in the wider school
curriculum.

» The development and mapping of a structured
pastoral programme.

» 5 C’s (character, citizenship, community, charity and
careers).

Module 6

Leading self and others

This module recognises the importance for pastoral
leaders of looking after themselves, as they support and
care for others.

We will explore:

» Self-care and looking after each other.

» Managing workload.

» Crisis management versus strategic leadership.

» Building a network of support — where do you go?
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