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	In the Classroom

	Intent
	Implementation
	Impact

	Objective
[List of team objectives]
	Action / Task
[what you need to do to achieve your objectives]
	Success Criteria
[How you can identify success]
	Timeframe and lead personnel 
[By when will you need to achieve tasks]
	Resources 
[what resources you need for each task]
	Evaluation / Impact

	Clear step by step sequencing is in place across KS3 in a format that supports independent learning for progression 
	Evaluation of newly resequenced KS3 curriculum to ensure it is fit for purpose
	Curriculum sequencing is clear, from KS3 to KS4 courses and KS5.
	July 2026
	
	

	SEND students make the same progress as their peers
	Additional support resources are in place for every PLC for SEND students
Task lists in place for all lessons
Use of knowledge organisers clearly understand where gaps are
	Pupils with SEND are able to participate and progress well 
	July 2026
	
	

	Address social disadvantage by providing all students with the opportunity of experience in live events
	Year group trips planned each year are put back in place since Covid
	Curriculum goes beyond level of the national curriculum, seeking to address social disadvantage by addressing gaps in knowledge, skills and experiences (i.e. concerts, live events) 
	December 2025
	
	

	
	Additional support resources are in place for every PLC for PP students
	
	December 2026
	
	

	
	Number of students attending the year group trips grows beyond 30
	
	December 2026
	
	

	
	In house performances from external groups organised to address social disadvantage even further
	
	December 2026
	
	





	Beyond the Classroom

	Intent
	Implementation
	Impact

	Objective
[List of team objectives]
	Action / Task
[what you need to do to achieve your objectives]
	Success Criteria
[How you can identify success]
	Timeframe and lead personnel 
[By when will you need to achieve tasks]
	Resources 
[what resources you need for each task]
	Evaluation / Impact

	Increase participation in singing by staff
	Encourage staff attendance at enrichment choir with students
	All staff in the school are able to support singing. 
	September 2025
	
	

	
	Staff carol singing grows from previous years

	
	December 2025

	
	

	
	Establishment of a staff choir

	
	September 2026

	
	

	
	Introduction of singing into other subject lessons through a joint curriculum
	
	September 2026
	
	

	
	
	A full, long-term singing strategy is in place that ensures progression for all students. 
	
	
	

	Singing is a regular part of assemblies across the school
	End of term assemblies in year 7 showcase singing from lesson in advance of concerts
	Music performance is a prominent component of school life in all key stages; music is performed in assemblies and events, 
	December 2025
	
	

	
	End of term assemblies in year 8 showcase singing from lesson in advance of concerts
	
	December 2026
	
	

	
	End of term assemblies in year 9 showcase singing from lesson in advance of concerts
	
	December 2027
	
	

	
	Musical performances are included in KS3/4/5 assemblies at the end of each term
	
	December 2025
	
	

	
	Increase staff involvement beyond the music department in enrichment
	The provision is diverse, valuing all musical styles, genres and traditions equally. Music making is high quality and stretching, reflected in the enrichment programme and drawing on the skills, talents and interests of staff and local stakeholders. 
	September 2026
	
	

	Increase the numbers of students who opt to be involved in music enrichment
	Launch enrichment timetable with all year groups in lessons
	School tracks and monitors engagement in enrichment, ensuring that there is a large proportion of students able to engage in music in and out of school. 
	September 2025
	
	

	
	Music teachers target students in KS3 to attend enrichment
	
	December 2025
	
	

	
	Increase engagement with Winter and Summer concerts and the year group singers
	
	December 2025
	
	

	
	Use of student voice to inform repertoire in order to increase engagement
	
	January 2026
	
	

	
	
	The school is actively involved in national, largescale projects and events 
	
	
	

	
	
	Students are leaders and advocates for music in their school 
	
	
	

	
	
	Students are nurtured and supported as they join national ensembles 
	
	
	



	Leadership and Management

	Intent
	Implementation
	Impact

	Objective
[List of team objectives]
	Action / Task
[what you need to do to achieve your objectives]
	Success Criteria
[How you can identify success]
	Timeframe and lead personnel 
[By when will you need to achieve tasks]
	Resources 
[what resources you need for each task]
	Evaluation / Impact

	A department development plan is put in place (this document) and progress towards objectives is evident
	Plan in place to be ‘secure’ across all elements
	Music is explicitly referred to in the school improvement plan and the department development plan drives continuous improvement 
There is a five-year strategic vision for music that is in line with the National Plan for Music Education
	September 2025
	
	

	
	‘Secure’ for all elements is achieved
	
	August 2027
	
	

	
	Plan in place to be ‘enhancing’ across all elements
	
	September 2027
	
	

	
	‘Enhancing’ for all elements is achieved
	
	August 2029
	
	

	Weavers music staff deliver training beyond their own setting
	Deliver training to primary school teachers as part of the primary performance project
	Staff deliver training beyond their own school setting, sharing their expertise more widely (for example, through subject associations or local networks) 
	Easter 2026
	
	

	
	Support is in place to support NQT teachers at a local partner school
	
	September 2025
	
	





	The Community and Partnerships

	Intent
	Implementation
	Impact

	Objective
[List of team objectives]
	Action / Task
[what you need to do to achieve your objectives]
	Success Criteria
[How you can identify success]
	Timeframe and lead personnel 
[By when will you need to achieve tasks]
	Resources 
[what resources you need for each task]
	Evaluation / Impact

	Build a meaningful relationship with a planned programme of events with the local primary schools
	Build on last years successful primary school performance at the Castle by increasing the number of schools involved

	Meaningful partnerships are established with the community and a large proportion of students engage with this, understanding that there are clear civic and moral benefits to doing so (link to personal development and character education) 
There is a co-ordinated programme of community events, planned in partnership with stakeholders. These events giving students the opportunity to engage in volunteering. 
	June 2026
	
	

	
	Continue with Redwell Values Day each year

	
	Summer 2026
	
	

	
	Contact all schools with an offer of possible provision and begin to put things in place
	
	October 2025
	
	

	Build a meaningful relationship with a planned programme of events with the local residential homes
	Continue with Carol Singing Tour, contacting previous years locations first

	
	December 2025
	
	

	
	Contact with homes to establish coordinated events once per term

	
	December 2025

	
	

	
	Establishment of appropriate planned events, once per term
	
	September 2026
	
	

	
	
	The school leads musically in the local community and with their Music Hub, and is able to influence and support beyond their immediate setting 
	
	
	

	Extra-curricular timetable is established based on feedback from pupils and parents
	Contact parents and students in advance of September regarding thoughts on timetable of provision and take into consideration when planning timetable
	The views of pupils, parents and carers have been considered when developing music provision. 
	September 2026
	
	

	
	
	Parents/carers and the wider community are actively involved in school music making 
	
	
	

	Build links to raise awareness of careers and opportunities
	Year group trips planned each year are put back in place since Covid
	The school has links to the wider music eco-system. Students benefit from interactions with those working in the profession through events and trips so that they can gain insight on careers 
	December 2025
	
	

	
	Number of students attending the year group trips grows beyond 30
	
	December 2026
	
	

	
	In house performances from external groups organised
	
	December 2026
	
	

	
	In house workshops from external groups organised
	
	December 2026
	
	

	
	
	The school has established connections with further and higher education so that progression routes can be signposted meaningfully 
	
	
	



	


