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	In the Classroom

	Intent
	Implementation
	Impact

	Objective
[List of team objectives]
	Action / Task
[what you need to do to achieve your objectives]
	Success Criteria
[How you can identify success]
	Timeframe and lead personnel 
[By when will you need to achieve tasks]
	Resources 
[what resources you need for each task]
	Evaluation / Impact

	SEND students make the same progress as their peers
	Additional support resources are in place for every PLC for SEND students
Task lists in place for all lessons
Use of knowledge organisers clearly understand where gaps are
	Secure criteria: Pupils with SEND are able to participate and progress well 
	July 2027
	
	





	Beyond the Classroom

	Intent
	Implementation
	Impact

	Objective
[List of team objectives]
	Action / Task
[what you need to do to achieve your objectives]
	Success Criteria
[How you can identify success]
	Timeframe and lead personnel 
[By when will you need to achieve tasks]
	Resources 
[what resources you need for each task]
	Evaluation / Impact

	Increase participation in singing by staff
	Encourage staff attendance at enrichment choir with students
	Secure criteria: All staff in the school are able to support singing. 
	September 2025
	
	

	Singing is a regular part of assemblies across the school
	End of term assemblies in KS3 showcase singing from lessons in advance of concerts
	Secure criteria: Music performance is a prominent component of school life in all key stages; music is performed in assemblies and events, 
	
	
	

	Increase the numbers of students who opt to be involved in music enrichment
	Launch enrichment timetable with all year groups in lessons
	Secure Criteria: School tracks and monitors engagement in enrichment, ensuring that there is a large proportion of students able to engage in music in and out of school. 
	September 2026
	
	

	
	Music teachers target students in KS3 to attend enrichment
	
	December 2026
	
	

	
	Increase engagement with Winter and Summer concerts and the year group singers
	
	December 2026
	
	

	
	Use of student voice to inform repertoire in order to increase engagement
	
	January 2027
	
	





	Leadership and Management

	Intent
	Implementation
	Impact

	Objective
[List of team objectives]
	Action / Task
[what you need to do to achieve your objectives]
	Success Criteria
[How you can identify success]
	Timeframe and lead personnel 
[By when will you need to achieve tasks]
	Resources 
[what resources you need for each task]
	Evaluation / Impact

	A department development plan is put in place (this document) and progress towards objectives is evident
	Plan in place to be ‘secure’ across all elements
	Secure Criteria: Music is explicitly referred to in the school improvement plan and the department development plan drives continuous improvement 
	September 2026
	
	

	
	‘Secure’ for all elements is achieved
	
	August 2028
	
	





	The Community and Partnerships

	Intent
	Implementation
	Impact

	Objective
[List of team objectives]
	Action / Task
[what you need to do to achieve your objectives]
	Success Criteria
[How you can identify success]
	Timeframe and lead personnel 
[By when will you need to achieve tasks]
	Resources 
[what resources you need for each task]
	Evaluation / Impact

	Build a meaningful relationship with a planned programme of events with the local primary schools
	Build on previous years successful primary school performances at the Castle by increasing the number of schools involved to 9 and increasing secondary student involvement numbers

	Secure Criteria: Meaningful partnerships are established with the community and a large proportion of students engage with this, understanding that there are clear civic and moral benefits to doing so (link to personal development and character education) 

	June 2027
	
	

	Build a meaningful relationship with a planned programme of events with the local residential homes
	Establish a tour of local residential homes in the spring term

	
	April 2027
	
	

	Extra-curricular timetable is established based on feedback from pupils and parents
	Contact parents and students in advance of September regarding thoughts on timetable of provision and take into consideration when planning timetable
	Secure Criteria: The views of pupils, parents and carers have been considered when developing music provision. 
	September 2027
	
	

	Build links to raise awareness of careers and opportunities
	Year group trips planned each year 
	Secure Criteria: The school has links to the wider music eco-system. Students benefit from interactions with those working in the profession through events and trips so that they can gain insight on careers 
	December 2026
	
	

	
	In house performances from external groups organised
	
	December 2027
	
	

	
	In house workshops from external groups organised
	
	December 2027
	
	


	


