CREATIVE EDUCATION TRUST – WEAVERS ACADEMY
Risk Assessment – COVID-19 Full Reopening from September 2020
Reason for Risk Analysis:

Description of the Reasonably Foreseeable Risks (RFR):

Government guidance and announcements relating to the full reopening of
schools from the start of the autumn term 2020.

Health, safety and well-being of staff, students, visitors, contractors,
other adults and all stakeholders coming onto Weavers Academy
and controlling the spread of COVID-19.

Relates to September opening and subsequent term(s) only
Reason for the RFR:

Hazards and Aspects Considered:

Response to Gov. guidance document first published 2.7.2020 which states schools are to reopen fully
for all students (and hence all staff) at the start of September.
Key Reference Documents and other useful links:
1. Gov. Guidance on (26th August 2020): https://www.gov.uk/government/publications/ face coverings in
education
2. Gov. Guidance on full opening [2nd July 2020]: https://www.gov.uk/government/publications/actionsfor-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
3. Gov. Guidance for households with possible coronavirus infection [18th June 2020]:
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
4. Gov. Guidance: safe working in education, childcare and children’s social care settings, including the use
of personal protective equipment (PPE) [16th June 2020]
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-socialcare/safe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-ofpersonal-protective-equipment-ppe
5. Gov. Guidance: cleaning of non-healthcare settings [15th May 2020]
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings
6. Contacts: PHE health protection teams (local) [17th June]: https://www.gov.uk/guidance/contacts-phehealth-protection-teams
7. NHS: Testing and tracing for coronavirus: https://www.nhs.uk/conditions/coronavirus-covid-19/testingand-tracing/
8. Gov. Advice: Coronavirus: safer travel guidance for passengers [29th June 2020]:
https://www.gov.uk/guidance/coronavirus-covid-19-safer-travel-guidance-for-passengers
9. Gov. Advice: Guidance on shielding and protecting people who are clinically extremely vulnerable from
COVID-19 [23rd June 2020] https://www.gov.uk/government/publications/guidance-on-shielding-andprotecting-extremely-vulnerable-persons-from-covid-19/guidance-on-shielding-and-protectingextremely-vulnerable-persons-from-covid-19
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System of Controls:
o Prevention
o Response to any infection
School operations:
o Transport (dedicated school
transport)
o Transport (wider public
transport)
o Attendance
o School workforce
o Supporting staff
o Staff deployment
o Safeguarding
Staffing levels on-site in all service
areas;
Lack of induction/briefing prior to
coming back into school for staff and
students;
Ensuring social distancing always;
Access and egress to/from site for all
stakeholders.
Visitors to reception;
Movement around designated areas;
Wellbeing
Lunch and break times;
Welfare facilities;
Biometric readers;
Reval machines;
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10. Research document: Covid-19: review of disparities in risks and outcomes [2nd June 2020]:
https://www.gov.uk/government/publications/covid-19-review-of-disparities-in-risks-and-outcomes
11. Press release: extra mental health support for pupils and teachers [10th June 2020]:
https://www.gov.uk/government/news/extra-mental-health-support-for-pupils-and-teachers
12. Mental Health support website: https://www.educationsupport.org.uk/
13. Gov. Guidance: School workload reduction toolkit [11th October 2019]:
https://www.gov.uk/guidance/school-workload-reduction-toolkit
14. Case studies: remove education practice for schools during coronavirus [12th June 2020]:
https://www.gov.uk/government/collections/case-studies-remote-education-practice-for-schoolsduring-coronavirus-covid-19
15. Gov. Guidance: how to self-isolate when you travel to the UK [11th June 2020]:
https://www.gov.uk/government/publications/coronavirus-covid-19-how-to-self-isolate-when-youtravel-to-the-uk/coronavirus-covid-19-how-to-self-isolate-when-you-travel-to-the-uk
16. Gov. Guidance: for food businesses on coronavirus [26th June 2020]:
https://www.gov.uk/government/publications/covid-19-guidance-for-food-businesses/guidance-forfood-businesses-on-coronavirus-covid-19
17. HSE: Legionella risks during the coronavirus outbreak: https://www.hse.gov.uk/coronavirus/legionellarisks-during-coronavirus-outbreak.htm
18. CIBSE: Emerging from lockdown: https://www.cibse.org/coronavirus-covid-19/emerging-from-lockdown
19. HSE: Air conditioning and ventilation during the coronavirus outbreak:
https://www.hse.gov.uk/coronavirus/equipment-and-machinery/air-conditioning-and-ventilation.htm
20. Gov. Advice: Protective measures for out-of-school settings during the coronavirus outbreak [1st July
2020]: https://www.gov.uk/government/publications/protective-measures-for-holiday-or-after-schoolclubs-and-other-out-of-school-settings-for-children-during-the-coronavirus-covid-19outbreak/protective-measures-for-out-of-school-settings-during-the-coronavirus-covid-19-outbreak
21. Gov. Advice: the phased return of sport and recreation [30th June 2020]:
https://www.gov.uk/government/publications/coronavirus-covid-19-guidance-on-phased-return-ofsport-and-recreation
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Identify use and management of
classrooms;
Use of ICT equipment;
PE Lessons;
Science & D & T Practical’s;
Fire Evacuation; Inadequate fire
marshals’;
First Aid;
Contractors on site;
Daily cleaning regime;
Cross-Bubble working (Site team, IT
team)
Regular on-site contractors (Catering
team, cleaning team)
Lettings
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Version

3-draft (27.8.20)

Update:

Recommissioned to reflect guidance for full opening

School:
Weavers Academy
Brickhill Road
Wellingborough
Northamptonshire

Additional Site Information:
Number of students expected: 1200
Year Groups: 7, 8, 9, 10, 11, 12 and 13

Who may be harmed?

Staff, students, visitors, contractors.

How many people:

Up to 1400 individuals:
 1200 on roll
 Approx. 200 staff
 Contractors & visitors

Site Health & Safety Contacts:

Mr Scott Frater 07921 649 335
Mr Rob Ridout 07860 560 315

Trust Contact: Health & Safety
Trustee.

Mr Jon Ward (CET) 07894 535038

Risk rating for this activity:

4 (Medium-High)

Date of Assessment:

27.8.2020

Date of Review

31.8.2020 or sooner as required

The Risk Assessment (RA) will be divided into the following sections to reflect the guidance for opening schools published on the 2nd July
2020.
Introduction to the health and safety risk assessment
Section A: Public health advice to minimise COVID 19 risks
Section B: School operations
Section C: Curriculum, behaviour and pastoral support
Section D: Assessment and accountability
Section E: Contingency planning for outbreaks
Section F: How this works for us
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KEY

Descriptor of area

CA
E
H
LC
M
S

Creative Art Block
English Block
Humanities Block
Leisure Centre
Maths and Languages
Block
Science Block

C1
C2
G4
G5

Court 1
Court 2
Gate 4
Gate 5

G5

.
C2
1.
C1
1.

S

E
LC
.

M
G4

.
H
CA
AA.
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. In this way The Health and safety risk assessment for COVID-19 specific
Sharing
The risk assessment has been shared with the HSG group on the 13.07.2020 and the 15.07.2020. This has been reviewed
by the SLT and presented for discussion with the staff on the 17.07.2020. It is published on the school website for parents,
carers and pupils. The updated RA will be further re-visited in September to embed best practices.
Monitoring and reviewing of risk controls
The RA will be reviewed daily and amendments highlighted and published to all staff within 24 hours of making any
amendment to ensure the control measures are effective and action can be taken to address any shortfalls.
A.
Aspect

Public health advice to minimise (COVID-19) risks – systems of control: prevention and response
Hazard or Aspect of concern

A1.1: System of Minimise
contact
with
Control
- individuals who are unwell by
Prevention
ensuring that those who have
coronavirus
(COVID-19)
symptoms, or who have
someone in their household
who does, do not attend
school.

Control Measures (specific to site and
Additional Information
context)
(inc resourcing, costs and staffing)
 Pupils, staff and other adults who have  Mandatory instruction
coronavirus symptoms or have tested  All parties referred to Gov.
positive in the last 7 days do not come into
Guidance for households with
the Academy.
possible coronavirus infection
 Anyone developing those symptoms
(2, above)
during the Academy day are sent home.
 Communication to households
 Other members of households, including
must be clear and agreed
siblings, should self-isolate for 14 days
(scripted) in advance to include:
from when the symptomatic person first
has symptoms.
“Do not attend school if you are
 Staffing to be managed in line with illness,
displaying a change in taste and
absence and attendance policies are
smell, a new persistent cough or
currently in effect.
an increased temperature”

(p6-7 GFS 2720)
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Responsible
Person(s):
All
staff,
students and
other visitors
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A1.2: System of Any
student
developing  Person to be moved to a room where they
Control
- symptoms
during
the
can be isolated
Prevention
Academy day are sent home.
- Behind a closed door
- With appropriate adult supervision
- Ideally with a window open for
ventilation
 Separate bathroom made available for use.
 Cleaning and sanitising of “covid”
bathroom to be completed before use by
anyone else.

A2. System
Control
Prevention

A3. System
Control
Prevention

A4. System
Control
Prevention

(p7 GFS 2720)
of Clean hands thoroughly more 
- often than usual – wash hands
thoroughly for 20 seconds
with running water and soap
and dry them thoroughly or
use sanitiser ensuring all parts
of the hands are covered

(p7 GFS 2.7.20)
of Ensure
good
respiratory 
- hygiene by promoting the
“catch it, bin it, kill it” approach 
(p7 GFS 2.7.20)
of Introduce enhanced cleaning,
- including cleaning frequently
touched surfaces often using
standard products, such as
detergents and bleach
(p8 GFS 2.7.20)














Pupils must clean/ sanitise their hands
regularly, including
- When they arrive at the Academy
- When they return from breaks
- When they change rooms
- Before and after eating
This can be done with soap and running
water or hand sanitiser.
Ensure sufficient tissues and bins with
lids are available in the Academy
Ensure that all rooms have a pedal bin for
tissues only.





More frequent cleaning of rooms and
shared areas – additional 30 hours
More frequent cleaning of frequently
touched surfaces
Regular cleaning of toilets
Encouragement to wash hands after
using toilet
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Mandatory instruction
If not possible, move them to an
area that is at least 2m away
from other people.
PPE must be worn by anyone
caring for the symptomatic
person
Usual emergency practices (999
etc) continue to apply.
Routine
measurement
of
temperature
is
not
recommended.
Mandatory instruction
Provide sufficient “stations”
Build routines into school
culture through tutorial and
lessons.

All
staff,
students and
other visitors.
Cleaning
teams.

Mandatory instruction
Support for students with
complex needs
PHE does not recommend the
use of face coverings in schools.
Mandatory instruction
Different groups do not need to
be allocated own toilet blocks.
PHE will publish revised cleaning
guidance to supplement Gov
Guidance

All
staff,
students and
other visitors.
Cleaning
teams.
All staff,
students and
other
visitors.
Cleaning
teams.

All
staff,
students and
other visitors.
Cleaning
teams.
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A5.1: System of Minimise contact between 
Control
- individuals and maintain social
Prevention
distancing wherever possible – 
general









(p8-11 GFS 2.7.20) 
A5.2: System of Minimise contact between
Control
- individuals and maintain social
Prevention
distancing wherever possible –
within the classroom








(p10 GFS 2.7.2020)
A5.3: System of Minimise contact between
Control
- individuals and maintain social
Prevention



Reduce number of contacts between
children and staff through:
The use of bubbles AND
Maintaining
distance
between
individuals
Bubble grouping, limiting the number of
pupils and staff in contact with each
other.
Bubbles do not mix
Bubbles the size of a year group used
Staff to keep their distance from pupils
and other staff as much as they can,
ideally 2m from other adults.
Staggered start and end of day to reduce
student numbers gathering and to
maximise distancing
Utilise gate 4 and 5 to keep students
apart
Adults to remain 2m away from each
other and from the children.
Avoid close face-to-face contract
Minimise time spent within 1m of
anyone. No more than 15 mins.
Children to be supported to maintain
distance, not touch staff or their peers.
Pupils sat side by side, facing forwards in
all rooms.
Remove unnecessary furniture and
display items to make more space to
support distancing.




“Bubbles” to be kept apart – no large
gatherings with other groups.
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Mandatory consideration
All
Where
possible
limit
interaction, sharing of rooms
and social spaces.
Siblings may be in different
groups.
All teachers and other staff can
operate across different classes
and year groups to facilitate
timetable.(p10)



Mandatory consideration

All

Mandatory consideration
All
Transitory passing or passing
briefly in the corridor is low risk.
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distancing wherever possible –
elsewhere






(p11 GFS 2.7.2020)
A5.4: System of Minimise contact between 
Control
- individuals and maintain social
Prevention
distancing wherever possible – 
arriving at and leaving school

(p11 GFS 2.7.2020)

Movement around site kept to a
minimum.
Stagger breaks and lunchtimes
Allow time for cleaning between groups.
Plan shared staff spaces to help staff
distance from each other.




Staggered start and finish times to keep 
groups apart
Gathering at school gates is not allowed.
No parents are to “walk on” to site to
collect students.

A5.4: System of Minimise contact between The wearing of face coverings is required for
Control
- individuals in communal areas staff, students and in communal areas and
Prevention
where social distancing is corridors
difficult to safely manage
The safe wearing of face coverings requires








Not to touch front of face covering;
Wash/ sterilise hands immediately
before and after touching – including
when removing or putting them on
Dispose of temporary covering in
covered bin, or
Place reusable covering in plastic bag
between use.
Wash/ sterilise hands again
Where face covering becomes damp,
it should not be worn and the face
covering should be replaced carefully.

Important: The wearing of a face mask does not
eliminate the need for social distancing, hand
or respiratory hygiene
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Use of staff shared areas will be
minimised.
Staff must have a break of a
reasonable length during the
day.
Mandatory consideration

ALL

Guidance - schools have the ALL
discretion to require face coverings if
they believe that it is right in their
particular circumstances.
On the basis of current evidence, in
light of the mitigating measures
education settings are taking, and the
negative impact on communication,
face coverings will not generally be
necessary in the classroom even
where social distancing is not
possible.
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A6: System
Control
Prevention

of Where
necessary,
wear
- appropriate
personal
protective equipment (PPE)



The government has clearly
stated that PPE for staff in
education
and
childcare
settings is not recommended.



PPE is only needed in a very small number
of cases:
- Where an individual child becomes
ill with coronavirus symptoms at the
Academy, and only then if a distance
of 1m plus cannot be maintained
- Where a child has routine intimate
care needs that involves the use of
PPE

Specific instruction

First Aider
and other
staff as
relevant

(p12 GFS 2.7.2020)
Note: Numbers 1 to 4 must be in place in the school all the time. Numbers 5.1 to 5.4 must be properly considered and schools must put in place measures
that suit their particular circumstances. Number 6 applies in specific circumstances.

A7. System of Engage with the NHS Test and
Control
– Trace process
Response to any
infection




Understand the NHS Test and Trace
process and how to contact
Staff and parents must be ready
and willing to
-

(p12 GFS 2.7.2020)



A8: System of Manage confirmed cases of 
Control
– coronavirus amongst the school
Response to any community
infection





Mandatory instruction
All – first
Ask parents and staff to inform contact VSW or
immediately when test results RRI
become available

Book a test
Provide details of anyone they
have had contact with, if positive
Self-isolate if they have been in
close contact with someone who
develops symptoms or tests
positive

Contact local PHE (6, above) as
necessary – Tel 0344 225 4524
Subject to a positive test follow the  Mandatory instruction
SLT/SFR/Middle
guidance
outlined
in
the  Close contact with an infected leaders
Northamptonshire Schools COVIDperson defined as:
- Face to face, less than 1m, for any
19 Notification Process
time (including being coughed on,
Positive test results in immediate
action to
9
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Contact local PHE (6, above) Tel
0344 225 4524
Support and engage with PHE “rapid
risk assessment”
Record of “close contact” must be
kept



(p13 GFS 2.7.2020)

-

-

face to face conversation or skinto-skin contact)
Proximity contacts – extended
close contract within 1-2m for
more than 15 mins
Travelling in a small vehicle

 Evidence of negative tests are not
to be requested.
A9: System of Contain any outbreak by following  PHE/ Local health protection team  Mandatory instruction
SLT/SFR
Control
– local health protection team advice
will advise as necessary.
 Two or more confirmed cases in
Response to any
(p14 GFS 2.7.2020)
14 days may be an outbreak.
infection
A10. Alt. Provision All pupils in AP settings will return  Confirm AP setting complies with  Check control measures in place
to school full time (p15)
H&S law.
as outlined
Note: Numbers A7 to A9 must be followed in every case where they are relevant.

B.

School operations

B1.1: School
Operations

Transport – dedicated
transport (p15)

school








B1.2: School
Operations

Transport – wider public transport
(p15-16)



Seating in bubble groups
Use of hand sanitiser upon
boarding and disembarking
Additional cleaning of vehicles to
be agreed with the company
Organised queueing
Distancing within vehicles where
possible
The use of face coverings for
children
over
11
where
appropriate



Use by pupils to be kept to
absolute minimum.
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Dedicated school transport SFR/RRI
only carries school pupils.
Social distancing principles do
not apply to dedicated school
transport.
DfE to publish further guidance
to LAs on dedicated school
transport.
May require LAs to provide
additional dedicated school
transport to reduce pressure on
public transport services.
LAs asked to consider alternate SFR/RRI
arrangements, including more
dedicated school transport.
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B2:
School Attendance (p17-19)
Operations
B3:
School School Workforce – general (p19-20)
Operations

B4:
School Supporting Staff (p20)
Operations

B5:
School Staff deployment (p20-21)
Operations

Stagger start times to avoid peak
hours.
 Encourage walking, cycling or
“walking buses”.
 Refer parents to safer travel
guidance (8, above)
No relevant statements to support RA Policy back in place from 1/9. All
staff to implement policy.
 Staff identified as extremely  Individual RAs to be undertaken
clinically vulnerable and clinically
where the equality impact
vulnerable can return from 1/8
assessment
identifies
and are to “take particular care” –
vulnerable staff.
individual RAs to be undertaken
 Leaders to record date(s) of
reviews and outcomes.
 Redeployment of those staff who
would usually work with students
at less than 1m distance including
ALMs
 Support staff’s well-being and 
New staff to be met and
mental health. All staff have
advised
by
direct
line
access
to
the
employee
managers
assistance scheme.
 Measures should be explained to
all staff.






Changes
to
roles
and
responsibilities may be necessary
Avoid unnecessary workload.
Ensure appropriate support is
available for SEND students.
Recruitment continues as usual.
(p21)
Engage supply teachers as usual.
(p22)
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All
SLT/SFR/VSW

ALL

RRI

Use school workload reduction VSW/SLT
toolkit (12, above) and case
studies (13, above) to support
actions taken.
Staff taking holidays abroad
need to be available for work
from the start of the Autumn
term (see 14, above)
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B6:
School Safeguarding (p23)
Operations




B7:
School Catering (p24)
Operations




B8:
School Estates (p24)
Operations






Training for ITTs can continue as
normal. (p22-23)
Revise CP policy to reflect return
of more pupils.
DSL to be provided with more
time to support staff and
children.
Kitchens to be fully open from 
start of autumn term.
Normal arrangements in place. A
reduced service will operate
No
significant
adaptations 
needed.

No additional off-site provision
needed.

Pre-term checklists to be
undertaken as normal.
Open classroom windows to
improve ventilation.
Individual risk assessments for 
each off site visit will be required.

B9:
School Educational Visits (p24)
Operations



B10.
School Uniform (p25)
Operations
B11.
School Extra-curricular provision (p25)
Operations

Normal policy to be resumed from 1/9


Planning in line with Protective
measures advice to take place in
autumn term



Staff training on new CP
policy scheduled for start of
autumn term for all staff

SRY

Compliance
to
guidance RRI
required (15, above)

ALL
Legionella guidance (16, above)
Reoccupying buildings guidance
(17, above)
Ventilation guidance (18, above)

Can
resume non-overnight
domestic visits, in line with
existing guidance.
 Uniforms do not need to be
cleaned more often than usual.
 Breakfast club starts from start of
the autumn term.

RRI/SFR

ALL
ARI and Middle
leaders

C. CURRICULUM, BEHAVIOUR AND PASTORAL SUPPORT
C1:
Curriculum Curriculum expectations (p25-26)
expectations

 All – esp DAS, SEND & vulnerable
given catch up support to make
substantial progress
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All
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C2: Curriculum

C3: Curriculum,
behaviour and
pastoral support

C4: Curriculum

Specific points for Key Stage 4 and 5  Vast majority are expected to
(p27)
continue their exam subjects.
 Will need to provide students with
extra support to catch up.
 In exceptional circumstances some
Y11 pupils may discontinue a GCSE
subject.
 Review ongoing assessment.
 Review early entry plans.
 Review risk of instrumental music
and/ or singing.
Physical activity (p28)
 Remain in consistent groups.

 Thorough cleaning of equipment
between each use by different
individual groups.
 Avoid contact sports.
 Prioritise outdoor sports – use
large indoor spaces if not possible.
 Use external facilities - supports
distancing, cleaning & hygiene.
Catch up support (p29)
 Monies to be spent on pupils with 
complex needs to provide catch-up
support and tutoring to address
their individual needs

C5: Curriculum

Pupil well-being and support (p2930)

 Students experiencing anxiety, 
stress or low mood to receive
support if required.

C6: Curriculum

Behaviour expectations (p30-31)

 Make sure expectations and
consequences are clear to
students
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All

Guidance (20, above)

PE staff

Guidance to be provided.

SLT

Consider provision of pastoral Standards
team and form
and extra-curricular activities
tutors
All
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D.

ASSESSMENT AND ACCOUNTABILITY

D1: A&A

Inspection (p31)

D2: A&A

Exams

D3: A&A

Accountability (p32-33)

E.

(p32)

 Inspections remain suspended 
unless safeguarding concerns.
 Visits to school from October and
this will focus on how managing
return of students to education.
Letter to be published.
 Take place in summer with
adaptations
 PM tables suspended. Will use
2019 data.

Routine inspections re-start from SLT
January 2021

SLT
SLT

CONTINGENCY PLANNING FOR OUTBREAKS

E1: Contingency

Plans for outbreaks (p33)



E2: Contingency

Remote education plans (p33-34)

Produce
remote
learning
contingency plan and share with
all staff and parents

SLT

Education Continuity Plan in
draft – to be shared with staff
in the event of local lockdown

MWA

F. WHAT THIS MEANS TO US OPERATIONALLY
Initiative/ Hazard

Control Measure

Additional Information
(inc resourcing, costs
and staffing)
INSET days time

A. Prior to opening review RA and
 Use INSET days for training and development on the RA so all
ensure all are familiar with all
staff are confident in the implementation of the school’s key
procedures
policies and the C-19 RA
A1. Team activities
Teams to meet to ensure site is fully prepared and teams are aware of the Nil
risks and appropriate actions to take to either remove risk or put in place
control measures to effectively manage risks:

14

Responsible
Person:
VSW

HSG with RRI
and SFR
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Staff Health and Safety Group (HSG) re-established and meet to revise
Risk Assessment (RA) in preparation for opening site to all students on
01/09/2020. Consultation to take place with staff representatives to
ensure full consideration of potential risk(s). Met on 7.7, 13.7 and 15.7.
Present to all staff on the 17.7.20. Review the RA daily from 01.09.20.
SFR to lead. HSG group to meet weekly to update.
HSG to review the 5 areas described and consider impact of scheduled
classes on site. See Curriculum Group for further details ref bubbles.
SSA/DWO/SBI to develop INSET day programme with the HSG to ensure
that all staff have been stepped through the RA on 17.7.20, had the
opportunity to review the RA, ask questions and to receive relevant
advice and guidance to enable them to effectively implement the
control measures. Training to ensure all staff are clear about the
procedures to follow to ensure their safety and the safety of others.
A2. Review and revise policies

Circulate revised policies from Trust to all staff to include child Hyperlinks to be added
protection, student attendance and behaviour, safety and fire. All staff to to online version
read policies carefully and adjust practice in accord. Individual staff to
ask questions to SGR or VSW to clarify if required. Please refer to revised
policies in COVID 19 file.

All

Further guidance for specific subjects can be found in the specific subject
risk assessments found in the Covid 19 File.
A3. Policies and guidelines

Staff to read the risk assessment and the guidance on implementing Nil
protective measures in education and childcare settings. It is important
staff adhere strictly to the social distancing measures at all times and
the effective infection protection and control measures described in this
risk assessment. Staff to approach VSW or the HSG to ask questions, to
raise concerns or to make suggestions.

A4. Site

Deep clean of the site. Increased provision in place for regular daily Liaise
with
cleaning of all teaching spaces, shared areas, toilets and frequently used leaders
surfaces. Hours of cleaning substantially increased by 30 hours per day.

15

All

team SFR and site
team.
All
teams to liaise
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Protective screens installed where appropriate. For example: to
reception, student office, library, creative arts office (subject to
ventilation) and canteen points. Screens will be fitted in ICT rooms/ office
desks where the forward facing of furniture does not allow. PPE
equipment ordered. Sanitiser dispensers located at key points in school
and in classrooms. Signage updated to encourage all to wash hands
more frequently.
Signage will also be added to zone the canteen and help direct
movement around the site (eg M Block stairwells)
Classrooms identified to accommodate groups of students by year
group. Unnecessary furniture removed. Teaching bases equipped with
sanitiser, tissues, pedal bins, etc and set up to ensure students are sit
side by side, facing the front and appropriate distancing between
students and staff. Further details below.

with site in the
usual way.

Teams
to
confirm and
update site as
required.
JPU working
with site

Shared staff area identified as the library. Working area and practices
established to ensure safe working. A maximum of 5 or 6 staff should use
these at any one time.
Work areas have been established in each of the teaching bubbles.
These are





A5. Canteen and dining arrangements
A6. Transport – see below

S Block – science team office on ground floor
E Block – English office on first floor
M Block – maths office on first floor and MFL office and staff
room on second floor
H block - staff work room on the second floor.
Creative arts – staff work room on ground floor

Revised dining arrangements formalised – details below. Revised menus
and
Liaise with NCC Identify students travelling by NCC and by WEA minibus.
Parents to be contacted and arrangements explained. Liaise with
Country Lion to ensure consistent practices in place to maintain social
distancing where possible and enforce appropriate preventative
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measures in place. For example PPE to be worn as appropriate. See
below for more details.
List of students arriving or leaving outside of bubble time by bus or
minibus to be summarised and circulated via Microsoft Teams. List will
detail Year Group, arrival and departure time. (RRI)
List of students of siblings arriving or leaving outside of bubble time to
be established by tutors summarised and circulated via MS Teams.
Details as above. (SGR and DNO)

A6.1. Dedicated school transport

Lists to be used to manage holding areas in canteen and used by duty
staff.
Buses/ minibuses need to be cleaned before/ after usage;
Students should










A6.2 Wider public transport
A7. Curriculum organisation

sit in bubbles by school and year group;
use hand santiser upon entering and exiting the bus;
wear face coverings as appropriate;
exit and enter bus at minimum social distancing;
go to A1/ canteen if arriving before their arrival time at school or exit
time from school
wait in designated zones on arrival to or departure from school;
wait in a supervised queue at end of day;
queue at recommended social distancing;
parents to supply suitable re-usable face covering or sufficient
disposable face masks when using dedicated school transport

Reduced need by staggering start time and encouraging students to Write to parents
walk or cycle to school.
Curriculum team(s) to establish arrangements for curriculum groups,
banding, working bubbles, management of movement, breaks and
lunchtimes, starts and finishing arrangements. See below for details.
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A8. Teaching programmes

Produce presentations incorporating the school’s expectations of
behaviour as set out in the revised behaviour policy and the control
measures that students will be expected to adhere to at all times.
Presentations to be used in tutorials on return to school in September
2020
A9. Behavioural and attendance Behavioural policies, procedures revisited and amended to take account
programmes and procedures
of new arrangements. Details of faculty remove and IE to be revised by
17.07.20 and shared with teams.
A10. Communication with parents and Contact made with students and families by letter to outline
students to establish expectations
expectations on return to school – outline support, expectations, offer
advice and guidance. CSX, EHO, DAL, HPE, DNO, MHI, LCU work with SGR
to monitor that ALL students have understand before they start work on
site from 01.9.2020. All students should have accessed the powerpoint
presentations prepared for their specific year group (MWA)

MWA, EHU +
team

SGR, DNO, CSH
+ team
VSW, SQU,
SGR +
Achievement
Team

ICT Team
Details to be highlighted on website.
B. Expectations
of
staff
in
Preparation for starting on day 1 in
September.
B1. Dress Code
The normal staff dress code returns as set out in the staff code of
conduct.
B2.0 Prior to attending site

Read the key information circulated to all staff explaining the
arrangements for students and staff. If you are unclear, please refer to
VSW.
Read the key information in the document ‘C-19 – Whole School Risk
Assessment’ and ensure that you adhere to the organisational
arrangements in place at all times. These organisational arrangements
ensure that the steps to prevent infection are firmly established by all
staff. If you are unclear, please refer to MWA or VSW.
The RA will be updated daily and an email sent to all staff to confirm and
identify aspects changed within the RA.
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B3. Parking

Staff are encouraged to park either in the Leisure Centre or
Administration Parking areas.

B4. Entry and exit from site

Staff will not be required to sign in/out. Staff should enter the site only
after 7.30am unless you are a member of the facilities’ team, the finance
lead (Mr D.Wright) or VSW.

All

Staff should enter and exit the site either via



Gate 5 near the administration block via Brickhill Road or
Gate 4 near the Leisure Centre opposite the car park.

Staff should not enter or exit via any other gate.
Staff are strongly encouraged to work in one of the staff work areas, the
staff room (library) or their tutor base on arrival. Please liaise with team
leaders and site.
Staff should exit the site no later than 4.30 pm each day to enable the
site and cleaning teams to complete a full clean of all rooms.
B5. Arrival and departure from site: All staff should sanitise hands on entrance /exit to or from the site at any
Respect the social distancing rule at time during the school day. Sanitisation stations will be positioned at
all times.
each gate. Please then move to either the staff room, a designated work
room or your tutor base.

All - ongoing

Important: Remain at home if you or any person in your household has
displayed any symptoms of COVID19 as identified by PHE.
C. Expectations of students
preparation for starting
September.
C1: Student dress code - Uniform

C2: Student equipment

in
in
Students will be expected to adhere to the school’s uniform policy from Uniforms do not need All
the 14th September 2020. Need hyperlink
to be cleaned more
often than usual.
All
Ensure students do not to share resources. Students should provide
their own stationery in line with current school equipment
requirements.
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In the event stationery equipment is given out to students it should be
sterilised before and after use by the student under the supervision of
the staff issuing the equipment.
Keyboards and IT equipment should be wiped before and after use on
starting or ending a lesson. (Need hyperlink)
C3: Drop off and entry to site

and
Engage with parents to encourage students to walk or cycle to school Parents informed of SGR
entry/exit gates for Standards
where appropriate and at the time required to attend.
each Year Bubble
Team
Write to parents to make clear that they should not come onto the
VSW
school site until the expected time (in which case a RA and safe protocols Letter to be sent
will be in place), and advise them not to gather at the school gates.
Gathering at the school gates is NOT allowed.
SBO
Gates will be opened to students at 8.15 am.
SLT + staff on
Year 7, 8 and 9 students arriving before the start of the tutor time should
duty
be directed to Court 1 or Hall 1. Year 10 or 11 students should be
directed to Court 2 or Hall 2. Social distancing should be respected.
These arrangements will particularly apply to students arriving or
leaving by bus, arriving or leaving with siblings or arriving early to site.
See above details in A6 page 14.
SLT and staff on duty to ensure safe entry and exit from the school site
each day, ensuring social distancing measures are in place.

C4. Arrival and reception

Student year groups known as bubbles will enter and leave the site at
different gates and at different times to minimise mixing and infection.
Year
07
08
09
10
11
12/13

Time in
8.30
8.45
9.00
8.30
8.45
9.00

Go to
Tutorial/ M
Tutorial/ E
Lesson 1/ M
Tutorial/ H
Tutorial/ S
Lesson 1

20

Time out
14.40
14.55
15.10
14.40
14.55
15.10

Gate
5
4
4
4
5
5

Duty staff and
achievement
and
attendance
teams
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Attendance and duty staff to base themselves at the point of entry
to greet students coming on to site –welcome students with a
smile!!
Students’ hand washing/sanitising at cleaning stations to be
overseen by staff on entry and exit to site.


C5. Face coverings (See A5 and A6)

Government is “not recommending face coverings as necessary in
education settings” but has given schools “the discretion to require face
coverings in communal areas where social distancing”.

All

From the 15 June you will have to wear a facemask if you need to travel
to work by public transport, these will need to be stored securely or
disposed upon arrival and rigorous hand washing once they have been
removed.
Staff and students are required to wear face coverings in corridors and
communal areas but do not need to wear them in classrooms unless
their individual risk assessment confirms they should.
The safe wearing of face coverings requires







Not to touch front of face covering;
Wash/ sterilise hands immediately before and after touching –
including when removing or putting them on
Dispose of temporary covering in covered bin, or
Place reusable covering in plastic bag between use.
Wash/ sterilise hands again
Where face covering becomes damp, it should not be worn and
the face covering should be replaced carefully.

Important: The wearing of a face mask does not eliminate the need for
social distancing, hand or respiratory hygiene
C6: Students arriving at the incorrect
time

Staff to politely encourage students to return at the correct time.
If arriving with a sibling, they are to be directed to the courts or canteen
and remain seated respecting social distancing. All surfaces will need to
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be cleaned on entry and exit to the designated area. Parents should be
encouraged to notify if this is to happen. See Sections A6 p14 and C3 p19.
Need to be
supervised

C7: Students arriving by bus or
minibus

Students arriving by bus or mini bus should be directed to the courts or
be seated in canteen respecting the social distancing requirements of
the centre. See Sections A6 p14 and C3 p19.

C8: Destinations on arrival

To keep all safe, students should be actively encouraged not to mix Write to parents to All
between year groups. For this reason, students are to remain in year inform them - VSW
group bubbles.
KS3 students should be directed to Court 1 or Hall 1. KS4 students should
go to Court 2 or Hall 2. Students should then be directed to their tutor
bases as outlined below.
7

8

9

10

11

12/13

Math/MFL

English

Maths

Humanities

Science

Varied

DA

M23

E11

M01

H11

S11

DBI H01

DB

M24

E02

M10

H12

S01

DCH E18

DC

M26

E01

M03

H13

S05

NTH S14

GA

M29

E13

M11

H16

S13

CWA H02

GB

M27

E12

M02

H15

S04

CRO S03

GC

M19

E14

M15

H21

S18

H24

S16

UA

M18

E17

M14

H22

S02

UB

M17

E15

M13

H23

S17

UC

M16

E16

M12

H14

S12

GD

D. Movement around the site
D1: Maintaining social distancing

Groups are to remain in one room throughout; teachers rotate around
rooms. Classes to remain in room except for breaks. All movement
around site will be supervised. A one point of access to the canteen will
be applied to canteen during social times
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Maintain social distancing between yourself and other staff and students
at all times. Brief transitory passing, for example in corridors, is ok,
particularly during fire exits.
Follow the directional signs at all times and ensure that students do too.
For example –Y7 to use canteen stairs to enter and exit bubbles and Y9
to use stairs nearest M01.
Maintain zoning arrangements – see section C8 p22 above for full details

D2: Minimise interactions

Year 7 M Block;

Year 10 Humanities

Year 8 E Block;

Year 11 in S Block

Year 9 M Block;

Year 12/13 S Block/ teaching base

Avoid interactions beyond student bubbles wherever possible to
prevent infection. Staff may move between bubbles. However, students
should be actively discouraged to mix.

All

Monitor students effectively to ensure that they avoid interactions
beyond their year bubble wherever possible in order to prevent
infection.
Should a breach occur between bubbles, students and staff will be
monitored for symptoms and should any member(s) develop symptoms
affected bubbles will be shut down for 14 days.
E. Social times
E1. Arrangements, timing and venues

The wearing of face masks is required in communal areas and corridors.
Social distancing measures still need to be strictly inforce when on duty.
The numbers of staff on duty during social time will be increased to
ensure social distancing measures are upheld.

Ensure
sufficient SLT
external seating is
available for each Staff on duty
recreational area –
courts 1 and 2
The school is zoned to minimise interactions between year bubbles and
Staff on duty
ensure the following:
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• Years 7, 8 and 9 to the large court (1) – exit the building via M01/02
door or English G4 end and enter by the entrance nearest to gate 4
•

Years 10 and 11 to the small court (2) – Year 10 to exit humanities
and travel via progress highway. Year 11 to exit S block from ground
floor via LP exit and from upper floor via stairwell exit and enter
courts by the entrance nearest the library.

• Years 12 and 13 to the Liam Parr Building.
Social time will be staggered for year groups with two bubbles taken a
break at each session. See table below
12/
13

Break 1

7

8

9

10

11

Court

M→C1
M1/ G4
X

E→ C1
EN/LIB

M→C1
M1/G4

H→ C2
PH/LIB
X

S→ C2
Sc only

Enter/exit
09.55-10.15
Clean/ move
10.25-10.45

X

X

Clean/ move
10.55-11.15

X

X

Break 2
12.15-12.45

X

X

X

X

X

Clean/ move
12.45-13.15

X

Clean/ move
13.15-13.45

E2: Catering arrangements

X

X

Kitchens to be fully open from start of autumn term. Normal Compliance
to All and duty
arrangements in place.
guidance required (15, staff.
The canteen will be divided into two halls – Hall 1 (Boys’ T Side) and Hall above)
2 (Girls’ T Side).
KS3: Years 7, 8 and 9 should use Hall 1. KS4: Years 10 and 11 use Hall 2.
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Students should sanitise their hands before and after eating. Students
are encouraged to use toilets in their bases.
F: Classrooms
F1: Classroom ventilation

Good ventilation is essential at all times in classrooms and particularly
during this period. Schools should ensure all systems are working in
their normal operating mode.
 Where possible, all spaces should be well ventilated using
natural ventilation (open windows) or ventilation units and
occupied room windows should be open.
 Where mechanical ventilation is present, re-circulatory systems
should be adjusted to full fresh air. If mechanical ventilation
systems cannot be adjusted to full fresh air these should be
switched off. All systems to remain energised in normal
operating mode.
 Ventilation to chemical stores should remain operational.

F2: Learning bases

Go directly to your learning base or working area when on site and avoid
travelling around the site:







Refer to the guidance All
on
use
of
air
conditioning and air
handling units

All staff and
students

Year 7 in Maths Block
Year 8 in English Block
Year 9 in maths Block
Year 10 in humanities Block
Year 11 in science block
Years 12 and 13 to be able to move between blocks

Full details in section C8 page 22.
F3: Classrooms layouts






Regular “non covid” RA checklists to be in place
Desks in rows, students facing front.
Teachers operate at front of class only
Designated areas to be identified for the storage of text and
student books. DWO and SBI to give lead.

25

SFR and
teaching
teams

CREATIVE EDUCATION TRUST – WEAVERS ACADEMY
Risk Assessment – COVID-19 Full Reopening from September 2020
F4: Working areas

SFR

Set up a working area for the teacher at the front of each classroom to
ensure that 2-3m can be maintained to prevent infection.
All students work bases should be set up in rows so if they are sitting
next to each other they are able to face the front. Students should
remain seated to a common seating plan.

F5: Cleaning

Spray all working areas daily using “viracide” before use and at end of
the day. All rooms in use will be subjected to a deep clean using
chlorine chemicals.

Students/staff

Additional anti-bac wipes/spray to be available in each teaching
location. Staff to request additional supplies as stock reduce in each
SFR/staffing in bubbles
teaching location
F6: Hand hygiene

Make hand washing/sanitising facilities available readily available to Additional sanitiser
units to be fitted to
staff and students in relevant areas of the school.
communal areas
Students and staff must:


Hand cleanse on entering and leaving a work area/classroom.

Clean their individual workstation at least twice during an in-school day
or/and when leaving and re-entering the work area/classroom using the
wipes provided.
F7: Classroom routines

Read, understand and act in line with the revised attendance and
behaviour policies found in the staff shared area of the network. These
policies have also been sent electronically to all staff. Hyperlink required
Seek further advice and guidance from the line manager on specific
strategies to support you to implement the revised behaviour policy
effectively where required.
Revisit the revised behaviour policy and the control measures in the RA
daily with students during morning tutorial to continue to raise
awareness of the expectations emphasising importance of social
distancing. Action to be completed on 01.09.20
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Use on-call when required, where a student fails to adhere to the
behaviour policy or RA.
Isolate student(s) to hall pending student disciplinary investigation in
line with the behaviour policy and behaviour management procedures
or/and where the RA has been breached.
Produce behaviour investigation report in line with the behaviour policy
and behaviour management procedures for Principal’s decision in
regard to sanctions.
Ensure that appropriate sanctions are carried out following a student
disciplinary incident and review the RA in order to plan, agree and
implement any further action that may be required.

SLT
SLT

SLT + pastoral
staff
VSW + HSG
SGR

Liaise with relevant partners including social care, police and health as
required.
F8. Learning in isolation

Please refer to the behaviour policy and for details to follow on learning
in isolation. Call out will remove students to the hall.

Pastoral and
curriculum
leads

Note: Training to be organised by SBI/DWO for all staff to re-visit the
procedures and ensure everyone, particularly new colleagues, are
familiar with the system.

F9: Exclusion learning

This will be managed daily in the Hall. Desks will be spaced at 2m
intervals. Students are given access to using the disabled toilets in Hall
Area. Refer to detailed procedures HYPERLINK

G: Toilet facilities, their use and
accessibility
G1: Welfare of staff needs - toilet Staff are encouraged to use the toilets within the blocks they are
facilities
working in. Female colleagues have access to the additional toilets near
the student office/ hub. The 2 toilets in the hall will be allocated to male
users only. An additional male toilet will be located near the hub.
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Staff and students should wash and sanitise their hands after using the
toilet.
G2: Welfare access. Student toilet Students have access to the toilet throughout the day. Permission needs
facilities and arrangements through to be given by the class teacher and a signed, dated and timed toilet pass
provided. See MHI for details. Students will be expected to go direct to
the day
and from designated wash area.

Ensure that all toilets All students
have lids that can be
closed after use and
before flushing.

Students with Medical Card may go to student office. Teacher needs to Guidance suggests that
notify student office team if students is being directed to the area.
bubbles do not need to
be allocated specific
Toilets will be cleaned after break, lunch and at EOD Ensure students are toilet facilities.
aware of the need to follow expectations and be strict ref behaviour and
consequences and procedure.
Whilst the guidance does not require us to allocate specific areas, where
possible the school has designated the following facilities to be used by
students such that all year groups/ bubbles will use the toilet facilities in
their block. These are the toilets students should use principally when
at lunch/ on break.









Year 7 students to use the toilets in M Block
Year 8 to use the toilets in E Block
Year 9 to use the toilets in M Block
Year 10 to use the toilets in H block
Year 11 to use the toilets in S Block
Years 12 and 13 to use the toilets in the LP Building
Students to access toilets in creative arts when learning in music, art
or drama.
Students doing PE on the outside field to access toilets in the canteen.

It is important that students close the lid of the toilet on flushing and
wash their hands after use.
H: Emergency arrangements
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H1: First aid incidents

In the event of first aid staff should alert the team via CP first responder for
weafirstaid@weaversacademy.org.uk
all periods except CCF
time. FAs to be
Staff should go to the nearest work area in the event of requiring first identified to indicate
aid attention.
who is first point of
First Aid provision to be identified on SIMS timetable. PPE must be contact throughout the
available for FA in line with CET First Aid Risk Assessment (Appendix 3). week.
PPE packs will be provided in each classroom.
PPE First Aid packs to
Read and understand the guidance set out in “Guidance for staff be created
administering first aid in schools” which has been sent to all first aid staff
electronically. Seek clarity from SFR where required. First aid staff
should collect PPE issue from SFR at the start of their shift.
In the event of a student or member of staff requiring first aid, staff
should:







SFR to create a first aid
First contact via weafirstaid@weaversacademy.org.uk
station
in
office
Or contact the student office by phone ext 310/314 or via MS teams; opposite student office
additional emergency contact via SFR 07921649335/ ext 117
students /staff should remain in their location and the First Aider
will come to the location of the incident.
SFR to create PPE for
each bubble location
Following treatment at the location of the incident it may be
necessary for additional treatment/monitoring/holding until
collection. Students will be held in the first aid room opposite the
student office if being collected by parent/ carer.

PPE equipment will be provided in each area where students are
operating and where there may need to be close contact made.
H2: Close proximity to other site users

Staff and students are not required to wear PPE routinely.


SFR to ensure sufficient SFR
stocks of required PPE
Use disposable gloves, a disposable apron and/or a fluid-resistant
available
surgical face mask if contact with a student is necessary.
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H3: If a young person becomes unwell
with symptoms of coronavirus
while in their setting and needs
direct personal care until they
can return home.

Wear eye protection if there is a risk of splashing to the eyes, for
example from coughing, spitting, or vomiting.

Request a RA to be carried out if you believe that you should be wearing
PPE at work.
Isolate the student in the first instance behind a closed door, with PPE to available in each ALL
appropriate adult supervision – ideally with a window open. Student teaching bubble
SFR
should have access to separate bathroom which needs to be cleaned
and sanitised after use.
Wear a fluid-resistant surgical face mask if a distance of 2m cannot be
maintained. If contact is necessary with a student then disposable
gloves, a disposable apron and a fluid-resistant surgical face mask should
be worn by the supervising adult.
Send staff/student home if they are exhibiting continuous cough, loss of
smell or taste and a high temperature. If there is a confirmed case of
Covid-19 ensure that the rest of their staffing bubble or student bubble
is sent home to self-isolate.
In the event of a positive test follow the guidance outlined in the
Northamptonshire Schools COVID-19 Notification Process and also see
guidance on implementing protective measures – what happens if
someone becomes unwell – follow Public Health England advice and
guidance

H4: Shielded and clinically vulnerable Individual RA to be completed. In the event of a lockdown or the need
students and staff
to implement a track and trace system we will follow advice and
guidance of Public Health England.
H5: Fire drills in the event of an alarm

H6: Fire Marshalls

SLT and VSW.
VSW and RRI to
lead.
SFR

Return fire procedures to original central processes. Adjust assembly
points to reflect year bubbles and introduce maximum social distancing
at assembly point – see procedures. HYPERLINK
Staffing rotas MUST include fire marshals and will be colour coded. Roles Site team are FM and SSA/KMC/MJN
and responsibilities will be defined given management of movement. All therefore in every shift /SFR
movement will be treated as transitory.
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H7: Emergency procedures

Visitors to reception

In the event of an emergency the site will lockdown process. Students
SFR
should be encouraged to sit back-to-back during lockdown. Please refer
to evacuation and emergency procedures. Hyperlink
No parents are to “walk on” to site to collect students. They must only Only essential visitors SBO
and
enter/ exit via reception.
to be given access.
Admin Team




Maintain procedures as are;
Sanitiser available– use on entry/ exit to reception area;
Use cleaning wipes before entering details onto signing in sheet

Visitor information to
be provided to Admin
team in advance

SFR/ All staff

Parents requesting meetings are to confirm contact number for later
telephone contact, and then asked to leave site.

J: SITE & CONTRACTORS
J1: Contractors

In meetings, despite the use of large spaces and social distancing
the wearing of masks by parents, students and staff is permitted.

See guidance on protocol. All contractors are to only be admitted on to
site following approval from SFR/JCO

SFR/JCO

Contractors to sign in and out at main Reception and follow the same SFR to inform
SFR
admittance procedure as all staff and students. Contractors will need to contractors and ensure
wash and sanitise their hands on entry. A mobile wash station will be re- compliance
located to reception to facilitate this.
SFR
Individual risk assessments to be undertaken in order to address scheme
of works, method of work, area of work and adherence to all onsite
control measures implemented by the school

J2: On site contractors

J3: Security

Peripatetic staff to notify site and reception in advance of attending.
Follow guidance from employers, including RA and PPE expectations. Utilise site team to SFR
Avoid prolonged interaction with WA staff
support actions during
the day where possible
All entrance gates to remain locked unless staffed whilst unlocked in
order to facilitate staff and student pre-agreed entry/exit
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J4: Cross-Bubble Working (IT and Site
Teams)






K: Maintaining high levels of hygiene
and cleanliness
K1: Cleaning regime

Avoid operating in “bubble zones” unless absolutely necessary.
Additional PPE to be used by site/IT teams if working in “bubble
spaces” is essential
No prolonged interaction with cleaning/kitchen staff
Cleaners to be informed of additional areas to clean depending on
work being undertaken.

 IT team to operate
remotely if possible
 Staff not to “visit” IT
office
unless
requested by IT team
 Site staff to complete
tasks outside of
8.15am-3.30pm
window if possible
 PPE not necessary
when transitioning
through
“bubble
spaces”

Cleaning team to maintain current cleaning regimes, and enhanced to 
include:
 Deep cleaning each teaching room used at the end of each day (full
sterilisation) so that all areas that have been utilised cleaned at the
end of the school day in accordance with the COVID 19 schedule
using chlorine.
 Implement a daytime cleaning rota to maintain high levels of
cleanliness in rooms and on site.
 Chlorine-clean all hard surfaces in circulation areas.
 Cleaning toilet blocks at prescribed times (above)
 Cleaning canteen area before, during and after breaks.
 Establish site-team on call rota so that a member of the site staff is
always available for emergency cleaning when required.
 Replace bins without lids for pedal bins.
 Routinely empty bins throughout the day to promote ‘catch it, kill it,
bin it’ strategy.
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Cleaner allocated
to area of the
school. See plan.
All
communal
area’s
cleaned
when movement
has taken place.
On-going cleaning
of touch points.
One cleaner per
area.
Shared rooms will
be
cleaned
between use.
Toilets will be
cleaned after every
break
and
at
frequent intervals
during the day.

ALL
SFR

SFR

SITE

SFR

SFR

CREATIVE EDUCATION TRUST – WEAVERS ACADEMY
Risk Assessment – COVID-19 Full Reopening from September 2020
 Raise awareness of the ‘catch it, kill it, bin it’ strategy each day
during tutorial and lessons and make sure that tissues are available
for use.
 Locate antibacterial wipes and ‘virucidal spray’ to each floor for
use by each staffing bubble when required.
 Additional virucidal fogging of hard to reach areas will be completed
at each weekend.
 Rooms requiring additional cleaning to be identified to site lead by
learning leaders.
L. Lettings

No Lettings to be allowed, for any reason

M. Mental health and emotional well
being
M1: Support for well-being and Undertake ‘well-being’ check in meetings with all staff using MS Teams
emotional resilience to be made using outcomes to improve the support in place for all staff.
available to staff and students.
Inform staff of the contact details of the Employee Assistance
Programme and how to access this service should they require it.
To find out more information on what services Health Assured can
provide, please visit www.healthassuredeap.com or contact 0800 028
0199.

Spill kits to be at central
location
Member
of
housekeeping on site
all day
Additional
notices
displayed on bins
Antibac
wipes,
virucidal spray, tissues
in each location
In extremely urgent SFR/ RRI/ JW
cases, approval can be
discussed with JW

Line managers

Line managers
SRY and VSW
Line managers

To gain access to the Health and Well-being Portal you will require these
login credentials: Username: creative Password: education
Arrange for the school counsellor to be accessible to staff and to
students as required.
Line managers to increase communication to ensure good ‘connectivity’
between individuals and ensure that all staff are well briefed as to plans
being developed and how they can have a say in them.
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SFR/RRI

CREATIVE EDUCATION TRUST – WEAVERS ACADEMY
Risk Assessment – COVID-19 Full Reopening from September 2020
Health and safety steering group to continue to meet weekly so the
views of staff and their concerns can be raised and addressed
appropriately.
M2: Provide safe space for staff

Staff to use the library as the principal base whilst on a break or PPA. Communicated via RA
This will enable the 2m rule to be adhered to, minimise risk to individuals
and enable a track and trace system to operate effectively.

RRI/ JPU

Work areas have been identified for staff to access during PPA time in
each bubble/ learning community area. A maximum of 5 or 6 should use
these at any one time. The areas are as follows:






Science zone – science staff team room
English zone – English staff team room
Maths zone – maths and/ or MFL team room
Humanities zone – humanities team room top floor
Creative Arts zone

These will be provided with services inc kettle, fridge, etc …
It would be helpful if staff identify when their PPA is and have this
timetabled. Staff could log themselves in and out of the area. Work areas
should be sanitised before and after use.
M3: Support made available at all Regular and individual student meetings to be undertaken in order to
times to students
discuss mental and physical welfare. Competent staff undertake one to
one interviews, observing social distancing and hygiene control of the
meeting room between each student.
Student access either:

L4: Access to drinking water to is to be
available at central point within each
bubble location.




Access off-site support through NCC and
On-going counselling support on-site support through school
counsellor as requested.



Year groups to have access to fresh mains water via the canteen SFR to ensure
sufficient water is
in the sixth form work area.
available
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LFR/Pastoral/
Year team

SFR/ALL

CREATIVE EDUCATION TRUST – WEAVERS ACADEMY
Risk Assessment – COVID-19 Full Reopening from September 2020
N. Specific Team Risk Assessments
N1. ICT
N2. Administration

Team Leaders have prepared specific risk assessments for their subject
areas and submit to shared area in Covid 19 file

Team Leaders

Use of ICT classrooms, ICT equipment and laptops included in ICT Risk
Assessments



Biometric readers to be included in ICT Risk Assessment;
Reval machines:
- Communication home to reinforce preference of using
ParentPay online system
- Enrolment of new Year 7 to ParentPay and Biometrics to be
carefully and deliberately delivered
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Need to liaise with Y7
Induction Programme
team re biometric
enrolment

KMC

