
 

 

14 January 2022 

Dear Parents and Carers 

Firstly, we would like to thank you so much for your support with our 

implementation of the recent changes to the behaviour management procedures 

that ensures our students, your children, have the benefit of disruption-free 

learning.  

Students and parents are already reporting very positively on the impact that this 

has had on the focus on learning in class, in fact of every one of our student 

focus groups reported that they ‘were learning more’ and ‘enjoyed their lessons 

more’ and the classroom being ‘calm and focused’ following the introduction of 

the new system. 

In addition, a survey, made up of staff across the academy, highlights the huge 

success that the revised behaviour management procedures have achieved in 

just 1 week, unanimously agreeing that there has been an improvement in the 

behaviour in the significant majority of students. 100% of the teachers have 

reported that students are more able to learn and that the climate in which they 

are learning has improved. 

The impact of this is improved learning opportunities in every class in the 

academy. All teachers have reported that students are able to know more, do 

more and remember more as a direct result of implementing the revised 

behaviour management procedures. 

During the Principal’s Lunch with Year 10 students we celebrated their personal 

successes as well as gathering their opinions on the revised behaviour 

procedures and the impact that has had on them. Jacob said, ‘there is less 

disruption in class which means more learning is happening and therefore we 

will get a better education’, Lillie commented that, ‘it is quieter in lessons, which 

means it’s easier to focus and less disruptive…the climates for learning has 

made the lessons clearer and more engaging’. Harry was keen to add, ‘without 

the disruptive behaviour teachers are now more able to help support the 

learning of students in the classroom that need additional support’. We also 

discussed some enrichment activities and ideas and how to take the school 

further in this area and we will write to you regarding this next week. 

Since implementing the procedures, the choices that students make around the 

academy has also seen vast improvements with incidences of bullying, 

vandalism and rudeness to staff being significantly reduced. 

Both students and staff have reported that they feel that there has been an 

improvement in their wellbeing whilst they are here at Weavers and that the 

revision of the procedures has been a key factor in this. 
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I am sure that you will agree that some key attributes of successful adults start 

with the basics and that timekeeping, personal presentation and their choices of 

behaviour will significantly impact their educational and employability outcomes 

now and in the future. 

I would also like to take this opportunity to celebrate some huge success that 

students at Weavers have achieved.  

Two students in our Sixth Form exemplified our values and have been 

recognised with the Principals award for outstanding performance during a trust 

wide competition showcasing their exceptional public speaking and essay 

writing skills. A huge congratulations to Rachel (essay writing) and Eadie- Rose 

(Public speaking), we are really proud of you! 

In addition to the revised behaviour management procedures, it is important to 

draw your attention to the values and ethos in which we have built our rewards 

and recognition programmes around. Our school parliament have voted on the 

ethos of ‘Learning with Pride’ which encourages our students to: 

1. Wear their uniform smartly  

2. Present all classwork and homework neatly 

3. Take responsibility for their learning and choices of behaviour  

4. Celebrate and be proud of their personal achievements 

Our students also voted on the words that capture what ‘learning with pride’ 

means for us: 

Perseverance – is the action of showing determination 

 Students who use prompts, their own thinking and tips to get ‘unstuck’. 

 Students are aware of what distracts them and do their best to control it. 

 Students who tell themselves that it’s ok to find things hard realise they 

can be successful if they put the effort in. 

 Students who resist taking the easy route and challenge themselves to 

do better. 

Respect: being aware and caring about how your actions impact others 

and showing respect by changing actions so you don't have a negative 

impact. 

 Students treat all people as equals and care about how their actions can 

affect others. 

 Students use kind or polite words when they're upset. 

 Students use manners like sharing, waiting their turn, saying please and 

thank you. 
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 Accept differences between them and others. 

 Students are careful not to damage places or things and take care of 

them. 

 Sharing resources, only taking what you really need. 

Independence: taking the lead with their learning and behaviour 

 Students are ‘self-starters’ they know what they need to do and they get 

on with it. 

 Students take initiative and try to figure it out first before asking for help. 

 Students who look to find things out when they don’t understand – they 

look for information rather than expect it to be given to them, they look up 

the meaning of a word if they don’t know it already. 

 Students actively look over their work and what their teacher has told 

them and use this information to improve or make progress. 

 Student manage their behaviour and take responsibility for their actions. 

Determination – is the mindset and mentality that enables perseverance  

 Students think that quitting is not an option, even when it becomes 

difficult. 

 Students think that quitting is not an option, even when they are tired. 

 Students who don’t complain when things get challenging. 

 Students have the mentality of ‘I will’ and ‘I can’ even if they ‘can’t yet’.  

Engagement: Students’ interest, attention, curiosity and eagerness to 

learn 

 Students are active participants in their learning. 

 Students are attentive, focused and paying attention to their teacher and 

their learning. 

 Students look for and also create new opportunities to learn more and try 

new experiences. 

 Students are willing to try new things even if they’ve never done them 

before or may not feel like it. 

 Students answer questions, offer opinions, engage in discussions and 

collaborate. 

 Students who demonstrate ‘Learning with Pride’ in their lessons will have 

this recognised by being awarded achievement points – this will also 

generate an automatic text home so that you are able to share their 

successes with them. 

At the end of each term we have a celebratory ‘Rewards Assembly’ in which 

students who have demonstrated ‘Learning with Pride’ will receive awards, 
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subject badges and rewards – students will be voting on the prizes they want 

this week in Student Parliament.  

Because attendance is such a vital part of success in education, every day 

students attend they will be awarded a ‘virtual’ raffle ticket (with a double ticket 

awarded on Fridays). Every week there will be a virtual draw and students will 

have the chance to win a voucher of their choosing. As well as this as part of our 

tutorial ‘Formopoly’ challenge, forms who top the charts for attendance and 

behaviour are able to make their way around the board and earn rewards as a 

group. This also contributes to our House Competitions and provides students 

with opportunities to earn a range of exciting prizes as the year progresses – 

these include free tutor lunches, lunches with Senior Team and lunch and a 

movie afternoon.  

Yours sincerely 

 

Jon Hunt 

Vice Principal 

 

 

 

 

  

 

 


